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Arts, Culture and Heritage in Tourism Toolkit

About this toolkit

Thistoolkit is for Arts, Culture and Heritage businesses
who wish to attractvisitors from outside their local area.

It shows you how you can:

w Be partof the Northern Ireland tourismindustry

w Develop an arts, culture and/or heritage productthat will
attract people from around the world
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w Network with others to grow your business

w Create groductthatis sustainable andable
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It explains what you need to think about and what you
need to do in five key steps:

Step 1. Checking youfoundations

Step 2: Understanding youcustomers
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Step 3: Developing youtourismoffer
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Step 4: Building younetworks
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Step 5: Makingithappen
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The Guildhall, Derry~Londonderry
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What makes a tourist?

Thistoolkitis about tourism and focuses specifically on those visitors who live
outside your areand therefore who stay overnight. Thepuld be a family

from Belfasthaving a weekend on the Causeway Coast, some friends from
Galway staying in Fermanagh, a couple from Manchester on a city breakin
Belfast ora multi-generational groufrom the US touring Northern Ireland.

Whoever they are, whenever they visit, they are looking for new and interesting
things to do, often wanting to find out more aboutthe placethey are visiting
and its people. They have limited time and this may well be their only visitto
your area.

Not everyonewants to be a tourist, we all wantto be welcomed and hosted as
visitors or guests so this is the terminology used in thadkit.
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Your stepsnto tourism

Tourism can offer great rewards for cultural enterprises with innovation, drive and
commitment. Itis a big business with huge opportunities for Northern Ireland.

Ifyou are a establishedocal business, diversifying into tourism can widen your horizons
andincreaseyour clientele.

Tourismis highly competitivenot just here, but internationally. We compete with many
other parts of the UKRepublic of IrelandEurope & well aghe rest of theworld. The
people who travel to visitus have high standards so your offer will need to be excellent.

Your route to becoming a successful tourism businessegllire effort, commitment and
investment It begins with cleasighted and careful planning.

For more on thebenefits of linkingtourism and culture, look aHow Arts, Culture and
Heritage Works in Tourism (tourismni.com)
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https://www.tourismni.com/business-guidance/sector/culture-heritage/a-vital-partnership-how-arts-culture-and-heritage-can-work-with-tourism/
https://www.tourismni.com/business-guidance/sector/culture-heritage/a-vital-partnership-how-arts-culture-and-heritage-can-work-with-tourism/

Step 1.

&0 MEDL Checking your
foundations




Arts, Culture and Heritage in Tourism Toolkit

Step 1.
Checkingyour
foundations

Thistoolkit is designed for established businesses who
wish to develop a new or existing arts, culture or heritage
experiencetargeting the tourism market

Building a regional, national and eventually an
international reputation and customer base requires
strong business foundations as well as a greatidea that
will motivate your target visitors.

Thatidea, and your business, need to be aligned to the
tourism brand for Northern Ireland.

Dry Stone Wall Building Experience, Co. Down g
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Arts, Culture and Heritage in Tourism Toolkit . Co. Down -

Does your business have strong foundations;_

Exercise 1A
Before you startworking through thisolkit, take stock of where your business is now, using this checklist.
When you can tick all these boxes, it may be time to think of stepping up to bigger ma#atetsat point, thistoolkitwill help you.
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Do you have all the following in place?

A strong, unique product that you know your current customers enjoy? YES /NO
An outline concept of the tourism offer you want to further develop? YES /NO
Have a business listing aww.discovernorthernireland.cofh YES /NO
Have a website that can take online bookirgslis maintained yearound, even if your product is seasonal? YES /NO
Some understanding of tourismin your local area? YES /NO
'y AYGSNBadG Ay ANRgAY3I @2dz2N) 6dzaAySaa G2 | RR @I f dzS MER/NO2
Have engaged with your locedunciltourismteam? YES /NO
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Can you align with our brand and
Embrace our Giant Spirit?

Exercise 1B

TheNorthern Ireland- Embrace a Giant Spirirand creates excellent opportunities for innovative and
committed arts, culture and heritage businesses and makes this a greattime to step into tourism.

We know that the brand makes a great impact. When tested with our key markets, itincreased likelihood to
visit Northern Ireland by 30%.

Northern Ireland- Embrace a Giant Spiridentifiesfour Inspirers thawill make Northern Ireland stand owa

Big
4as
- Stories 4 vatet

Theselnspirerscanmotivatevisitors, help them enjoy their time here and leave them with lasting
memories. They should be the touch points of yexperience

Itis importantto check that your business aligns withtherthern Ireland- Embrace a Giant Spirirand
even if, maybe especially if, itwas established before 2019 when the brand was launched.
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1. Big Hearted 2. Original

Northern Ireland needs tourism
experiences that are unique and
compelling so we can stand out. The
creative industries and our innovative
pioneering heritagglaya vital role
here.

Bighearted experiences help

visitors to meet the people of

Northern Ireland. This means the

warm Northernlrishapproach

to visitors should be front and

centre of every aspect of your

experience. Bifpearted is the

most important Inspirer. Does, or could, your tourism

experienceinclude:

Does, or could, your tourism

offer include: A Offeringdistinctive local
culture?

Awarm, generous local hosts or
guides who willgo the extra

milefor visitors?

A Participating in creative
activities?

A Being surprised by the
unexpected and/or quirky?

A Inviting visitors into local arts,
culture and heritage events and
activities?

A Celebrating the inventiveness of
b2NIKSNYy LNSfIyRQa LIS2L} SK
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3. Legends and Stories 4. Land, Water and Sea

Well-i2f R ad2NRSa (2 dzOH
emotions and create lasting memories.
The best visitor experiences draw on
our great tradition of storytelling. See
How Arts and Heritage can boost our
Giant Storiesand Exercise 3Bor more
detail on using storytelling with
visitors.

Experiences that refle¢and,water and
seawill connectvisitors more strongly \
with our landscapes, seascapes and >
cityscapes. They can include outdoor
adventures, discovering different
landscapes, connecting with nature,
getting off the beaten track, eating local
food or experiencing solitude,
tranquility and inspiration.

Does, or could, your tourism offer

include: Does, or could, your tourisexperience

] ) include:
A Ancient stories of Northern

Ireland, our myths and folklore? A Encounterswith Northern

LNSfFyRQa fIyRao
A Tales and anecdotes of local

heroes pastand present? { Fol i A Outdoor adventures, enlivened by
oA R e ) = the elements?
Ab2 NIKSNY LNBfFyRQa aidNepy3

tradition of writers and story

A Experiencing local foodgeing it
makers?

being made andmeeting

i producers?
A Local storytelling and story

making activities and events,
traditional and contemporary?
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https://www.tourismni.com/business-guidance/sector/culture-heritage/how-arts-culture-and-heritage-can-boost-our-giant-stories/
https://www.tourismni.com/business-guidance/sector/culture-heritage/how-arts-culture-and-heritage-can-boost-our-giant-stories/
https://www.tourismni.com/globalassets/business-development/digital-marketing/ni-embrace-a-giant-spirit/embrace-a-giant-spirit-experience-development-toolkit.pdf
https://www.tourismni.com/globalassets/business-development/digital-marketing/ni-embrace-a-giant-spirit/embrace-a-giant-spirit-experience-development-toolkit.pdf
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Step 2: |
Understanding
your customers

This section of theoolkit focuses on how to prepare your
arts, culture or heritage experience for visitors.

The firststep in developing a new visitor experience or
enhancing an existing one is to know your target audience
and their needs.

Tourismin Northern Ireland targets the visitors who are most
likely to visitthe island of Ireland. We know these people and
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what they liketo do and so tailor whatwe offer to attract .5 -2
them. The same qualities will be likely to enhance your offer &, &

for visitors from elsewhere in Northern Ireland.
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Can you provide for a range of visitors?

Look at how to present arts, culture and heritage to diverse visitors for

Exercise 2A . .
more detail on how to broaden the appeal of yowxperience

Before doing this exercisimiliariseyourself with the insights into the characteristics and interests of
our priority visitor segments.

How could you do the following things that will make your attraction/experience

International Visitor Segments enjoyable and meaningful for a range of visitors from different places and

backgrounds?
Culturally CuriousZA & A G2 NAR | NB (GKS (2L LINK2NRA G& G.I1Tegg@d |+ dfRA SY OS FT2NJ b2NIKSNY LNBtlFyRQa (G2dz2NKAay
interested in meeting locals, exploring the place and broadening the nladal Energiserke meeting Provide something that is authentic and distinctive to the placethat they are visitiig.
other tourists, experiencing adrenaline filled adventures and activities/places with a wow fe@teat ) )
Escaperdike to spend time together, explore the natural beaafyplaces antiearn about other Tell stories that arerooted inthe place and about local people.

cultures during new experiences. o ) .
Help visitors meet and interact with local people.

Republic of Ireland Visitor Segments ] ) ) .
Give a personal, behind the scenes experience that is more than your standard offer.

Detailsof target visitors fromthe Republic of Irelande profiled irnroi-marketstrateqy2021-26 .pdf

(tourismni.com) Allow people to participatein a memorable activity.
Northern Ireland Visitor Segments Give those visitors who want itaccess to reliable, detailed information about your gite,
your artand/or your stories.
For domestidNorthern Irishvisitorprofiles,seeni-domestictourismstrategy.pdf (tourismni.com) ) o o _ ) )
Give those visitors who want ittime to reflect and/or soak in your place, its stories
Visitors to cultural attractions are hugely diverse in what they want from the experience. Some and significance

like reading, some like looking at things, others like talking to people or doing practical things.

A highquality experience offers choice so everyone can find something enjoyable to do. Give family visitors activities thathelp them to learn together.

Make your attraction/experience accessible to people with varying needs.
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https://www.tourismni.com/globalassets/business-development/opportunities-with-tourism-ni/markets/roi/roi-market-strategy-2021-26.pdf
https://www.tourismni.com/globalassets/business-development/opportunities-with-tourism-ni/markets/roi/roi-market-strategy-2021-26.pdf
https://www.tourismni.com/globalassets/covid19/marketing/ni-market/ni-domestic-tourism-strategy.pdf
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Communicating with
International visitors

Exercise 2B

Not all visitors who come to Northern Ireland are fluent in English.
Non-native English speakers may need additional help in to participate
fully in arts, culture and heritage experiences.

Arts experiences that are not language depemidcan work well. People from
many backgrounds and cultures ciap into universal human themes
expressed through musiperformanc with international visitors for more
thingse and visual arts.

Look atvhat you can do teommunicatebetter to assistinternational
visitors.

How could your experience

Providea multilingual welcome?
Includetrainedstaff to engage with visitorfor whom Englishis nota firstlanguage?
Highlightconnections with other countries?
Includea briefoutline ¥ b2 NI KSNYy LNXSflFyRQa 3IS23N}

Providetranslations of key information?
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Key elements of a & | R
great visitor § \ , A

experience

Preparing a arts culturalor heritageattraction or
experience for visitors will involve working on:

1a$8GAy3 GAari2NRQ ySSRa Ll A
2. Creating active participation 3

3. Creating relevance to Northern Ireland

4. Ensuring high quality delivery

5. Making your visitor experience accessible

_»— TOURISM
“ % NORTHERN
o A - IRELAND




Arts, Culture and Heritage in Tourism Toolkit

16

M® aSSiAy3d OAaAl2NERQ ySSRa
These visitors look for an experience that gives them something unique, autteerdic

enjoyable. They are timémited and maype only abléo spend only a few hours with you.

Theyprefer to book in advance and need reliable information aboutlocation, opening times
and whether your offer is suitable for them. Evening activities are particularly popular and
may be a special opportunity for arts, culture and herithgsinesses

Does, or could, your experience
Be presented as a compelling package that can enjoyed in 3 hours or less?

Be available when visitors have time, including evenings?

2. Active participation

Many visitors, particularly international ones, are looking for arts, culture and heritage
experiences. Ousector is well placed to provide this, through contactwptissionate
guidesandopportunities tomeet andwork alongside artists and craftspeople.

Participative events are attractive for people who wish to use their holiday time to do
something different.

Does, or could, youexperien@
Provideopportunities to participatein a creative activity?

Fend informal time with an artistor other creative?
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3.Relevance to Northern Ireland 4. High quality delivery

Arts, culture and heritage activities can give powerful insights into the spiritiaand These visitors are oftewel |-travel led who expect high quality from their cultural i

storiesof Northern Ireland, pastand present. This is particularly attractive for experiences and may use international experiences as their benchmark. You cannot .

international visitors who often want to get to knotlve destination They want to do compromise on quality atany stage of the customer journey.

things that create lasting memories of their tirhere and seek out experiences that -

help them connect with the place and people. -

Does, or could, your experience o5

Does, or could, your experience o

Comparewell with the best experiences of this typeadther countrie®

Representsomething of the spiritand character of Northern Ireland

Meet best practice standards of customer care?
pastand/orpresert?

. o Meet best practice standards of environmental sustainability?
Gonveystories of Northern Ireland iwritten and spoken forr P v
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5. Making your visitor experience accessible

To deliver excellent visitor experiences for all, itis vital thattourism businesses
understandhe opportunities and address the challenges tkamevisitors may
experience. This can hdlgture-proof your business and lead to increased demand,
revenue, loyaltyandcustom& | GA aFlF OGA 2y @

Your experience should aimto be accessibleto as many people as possible, irrespective
of their age and ability. Requirements to accessibility include cognitive,

hearingmobility and vision dimensions, butitalsoincludes any person that needs to
access placasith ease, for example, parents wiirams as well as people

experiencing reduced mobility.

Couldyour experience

Give aclear description on your business website with important accessibility
Information?

Providephotos of the experience to enable customers to decide if this is the right
experience for them?

Includetraining for stafto ensure they are confidentin welcoming visitavith
a range of abilitie3

Be delivereddza Ay 3 . NAGA &K {A3Jy [Fy3dd IS 2N LNR

Offer@dA adzk £ 2NJ I dzZRA2 | AR& AT NXBI dzA NEBRK

For more information and guidanseesignpostingdda-v2.pdf (fourismni.com)
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https://www.tourismni.com/globalassets/business-development/quality-and-standards/legal-requirements/making-business-accessible/sign-posting-dda-v2.pdf?_t_id=2vM2MRx-oN2ezj6_38a7CA%3D%3D&_t_uuid=UAkPRZivSUezXY5XUBb21Q&_t_q=JAM+Card&_t_tags=language:en,siteid:9a80f81a-8c44-455b-a60a-421dc4a2691f,andquerymatch&_t_hit.id=MadetoEngage_Accelerator_Core_Models_Media_GenericMedia/_90c64a10-7d6f-41f5-89ca-910909cfd908&_t_hit.pos=7&utm_source=Website+&utm_medium=toolkit&utm_campaign=culture+arts+and+heritage+accessibility
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Step 3:
Developing your
tourism offer

This section of the toolkit is about how to create a great arts, culture
or heritage experience that is worth travelling to and paying for.

Thingsthat can make your experience wortdass are:
A The uniqueness of what you offer
A Harnessingthe power of your story by telling itcreatively

A Aligningwith ourNorthern Ireland- Embrace a Giant Spirit
brand




