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About this toolkit
This toolkit is for Arts, Culture and Heritage businesses 
who wish to attract visitors from outside their local area. 

It shows you how you can:

ω Be part of the Northern Ireland tourism industry 

ω  Develop an arts, culture and/or heritage product that  will        
attract people from around the world

ω  Network with others to grow your business

ω  Create a productthat is sustainable and viable

It explains what you need to think about and what you 
need to do in five key steps:

Step 1: Checking your foundations

Step 2:  Understanding your customers

Step 3:   Developing your tourismoffer

Step 4:   Building your networks

Step 5:   Making it happen

Sheepdogs at Work, Co. Londonderry
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What makes a tourist?

This toolkit is about tourism and focuses specifically on those visitors who live 
outside your area and therefore who stay overnight. They could be a family 
from Belfast having a weekend on the Causeway Coast, some friends from 
Galway staying in Fermanagh, a couple from Manchester on a city break in 
Belfast or a multi-generational group from the US touring Northern Ireland.

Whoever they are, whenever they visit, they are looking for new and interesting 
things to do, often wanting to find out more about the place they are visiting 
and its people. They have limited time and this may well be their only visit to 
your area.

Not everyone wants to be a tourist, we all want to be welcomed and hosted as 
visitors or guests so this is the terminology used in this toolkit.
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The Guildhall, Derry~Londonderry



Tourism can offer great rewards for cultural enterprises with innovation, drive and 
commitment. It is a big business with huge opportunities for Northern Ireland.

If you are an established local business, diversifying into tourism can widen your horizons 
and increase your clientele.

Tourism is highly competitive - not just here, but internationally. We compete with many 
other parts of the UK, Republic of Ireland, Europe as well asthe rest of the world. The 
people who travel to visit us have high standards so your offer will need to be excellent.

Your route to becoming a successful tourism business will require effort, commitment and 
investment. It begins with clear-sighted and careful planning.

For more on the benefits of l inking tourism and culture, look atHow Arts, Culture and 
Heritage Works in Tourism (tourismni.com)

Your stepsinto tourism
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Belfast Traditional Music Trail, Belfast
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https://www.tourismni.com/business-guidance/sector/culture-heritage/a-vital-partnership-how-arts-culture-and-heritage-can-work-with-tourism/
https://www.tourismni.com/business-guidance/sector/culture-heritage/a-vital-partnership-how-arts-culture-and-heritage-can-work-with-tourism/


Step 1:
Checking your 

foundations



This toolkit is designed for established businesses who 
wish to develop a new or existing arts, culture or heritage 
experiencetargeting the tourism market. 

Building a regional, national and eventually an 
international reputation and customer base requires 
strong business foundations as well as a great idea that 
will motivate your target visitors. 

That idea, and your business, need to be aligned to the 
tourism brand for Northern Ireland.

Step 1: 
Checking your 
foundations
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Dry Stone Wall Building Experience, Co. Down



Exercise 1A

Before you start working through this toolkit, take stock of where your business is now, using this checklist.

When you can tick all these boxes, it may be time to think of stepping up to bigger markets.At that point, this toolkitwil l help you.

LŦ ȅƻǳ ŎŀƴΩǘ ǘƛŎƪ ŀƭƭ ǘƘŜ ōƻȄŜǎΣ ȅƻǳǊ ŦƛǊǎǘ ǎǘŜǇǎ ǎƘƻǳƭŘ ŦƻŎǳǎ ƻƴ ŦƛƭƭƛƴƎ ǘƘŜ ƎŀǇǎΦ

Does your business have strong foundations?
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Do you have all the following in place? 

A strong, unique product that you know your current customers enjoy? YES / NO

An outline concept of the tourism offer you want to further develop? YES / NO

Have a business listing on www.discovernorthernireland.com? YES / NO

Have a website that can take online bookings andis maintained year-round, even if your product is seasonal? YES / NO

Some understanding of tourism in your local area? YES / NO

!ƴ ƛƴǘŜǊŜǎǘ ƛƴ ƎǊƻǿƛƴƎ ȅƻǳǊ ōǳǎƛƴŜǎǎ ǘƻ ŀŘŘ ǾŀƭǳŜ ǘƻ ȅƻǳǊ ƭƻŎŀƭ ŘŜǎǘƛƴŀǘƛƻƴΩǎ ǘƻǳǊƛǎƳ ƻŦŦŜǊΚ YES / NO

Have engaged with your local counciltourismteam? YES / NO

Dancing at the Crossroads Experience, 
Co. Down
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Exercise 1B

The Northern Ireland - Embrace a Giant Spirit brand creates excellent opportunities for innovative and 
committed arts, culture and heritage businesses and makes this a great time to step into tourism.  

We know that the brand makes a great impact. When tested with our key markets, it increased likelihood to 
visit Northern Ireland by 30%.

Northern Ireland - Embrace a Giant Spirit identifies four Inspirers thatwill make Northern Ireland stand out: a

Can you align with our brand and 
Embrace our Giant Spirit?
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These Inspirers canmotivatevisitors, help them enjoy their time here and leave them with lasting 
memories. They should be the touch points of your experience. 

It is important to check that your business aligns with the Northern Ireland - Embrace a Giant Spirit brand 
even if, maybe especially if, it was established before 2019 when the brand was launched.

Discover Beaghmore, Co. Tyrone



1. Big Hearted

Big-hearted experiences help
visitors to meet the people of
Northern Ireland. This means the
warm Northern Irishapproach
to visitors should be front and
centre of every aspect of your
experience. Big-hearted is the
most important Inspirer. 

Does, or could, your tourism 
offer include:

ÅWarm, generous local hosts or 
guides who will go the extra 
milefor visitors?

ÅInviting visitors into local arts, 
culture and heritage events and 
activities?
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2. Original

Northern Ireland needs tourism 
experiences that are unique and 
compelling so we can stand out. The 
creative industries and our innovative 
pioneering heritage playa vital role 
here.   

Does, or could, your tourism 
experienceinclude:

ÅOfferingdistinctive local 
culture?

ÅParticipating in creative 
activities?

ÅBeing surprised by the 
unexpected and/or quirky?

ÅCelebrating the inventiveness of 
bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ǇŜƻǇƭŜΚ

Ulster American Folk Park, Co. Tyrone Touring around Belfast ,Belfast



3. Legends and Stories

Well-ǘƻƭŘ ǎǘƻǊƛŜǎ ǘƻǳŎƘ ƻǳǊ ǾƛǎƛǘƻǊǎΩ 
emotions and create lasting memories. 
The best visitor experiences draw on 
our great tradition of storytell ing. See 
How Arts and Heritage can boost our 
Giant Stories and Exercise 3B for more 
detail on using storytell ing with 
visitors.

Does, or could, your tourism offer 
include:

ÅAncient stories of Northern 
Ireland, our myths and folklore?

ÅTales and anecdotes of local 
heroes past and present?

ÅbƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ǎǘǊƻƴƎ 
tradition of writers and story-
makers?

ÅLocal storytell ing and story-
making activities and events, 
traditional and contemporary?
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4. Land, Water and Sea

Experiences that reflect land, water and 
seawill connect visitors more strongly 
with our landscapes, seascapes and 
cityscapes. They can include outdoor 
adventures, discovering different 
landscapes, connecting with nature, 
getting off the beaten track, eating local 
food or experiencing solitude, 
tranquility and inspiration.

Does, or could, your tourism experience
include:

ÅEncounterswith Northern 
LǊŜƭŀƴŘΩǎ ƭŀƴŘǎŎŀǇŜǎΚ

ÅOutdoor adventures, enlivened by 
the elements?

ÅExperiencing local food,seeing it 
being made and meeting 
producers?

For a more detailed approach to developing a brand-aligned experience, look at the Northern Ireland - Embrace a Giant Spirit Experience Development Toolkit https://www.tourismni.com/globalassets/business-
development/digital-marketing/ni-embrace-a-giant-spirit/embrace-a-giant-spirit-experience-development-toolkit.pdf

Folkways & Rituals Landscapes, Co. Tyrone
Island Discovery, Co. Fermanagh

https://www.tourismni.com/business-guidance/sector/culture-heritage/how-arts-culture-and-heritage-can-boost-our-giant-stories/
https://www.tourismni.com/business-guidance/sector/culture-heritage/how-arts-culture-and-heritage-can-boost-our-giant-stories/
https://www.tourismni.com/globalassets/business-development/digital-marketing/ni-embrace-a-giant-spirit/embrace-a-giant-spirit-experience-development-toolkit.pdf
https://www.tourismni.com/globalassets/business-development/digital-marketing/ni-embrace-a-giant-spirit/embrace-a-giant-spirit-experience-development-toolkit.pdf


Step 2:
Understanding

your customers



This section of the toolkit focuses on how to prepare your 
arts, culture or heritage experience for visitors.   

The first step in developing a new visitor experience or 
enhancing an existing one is to know your target audience 
and their needs.

Tourism in Northern Ireland targets the visitors who are most 
l ikely to visit the island of Ireland. We know these people and 
what they like to do and so tailor what we offer to attract 
them. The same qualities will be likely to enhance your offer 
for visitors from elsewhere in Northern Ireland.

Step 2: 
Understanding
your customers
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Belfast Music Walking Tour, Belfast



Exercise 2A

Before doing this exercise, familiariseyourself with the insights into the characteristics and interests of 
our priority visitor segments.

International Visitor Segments

Culturally Curious ǾƛǎƛǘƻǊǎ ŀǊŜ ǘƘŜ ǘƻǇ ǇǊƛƻǊƛǘȅ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜ ŦƻǊ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ǘƻǳǊƛǎƳ. They are 
interested in meeting locals, exploring the place and broadening the mind.Social Energisers l ike meeting 
other tourists, experiencing adrenaline fi lled adventures and activities/places with a wow factor.  Great 
Escapersl ike to spend time together, explore the natural beauty of places and learn about other 
cultures during new experiences.

Republic of Ireland Visitor Segments

Detailsof target visitors from the Republic of Ireland are profiled in roi-market-strategy-2021-26.pdf 
(tourismni.com)

Northern Ireland Visitor Segments

For domestic Northern Irish visitorprofiles,seeni-domestic-tourism-strategy.pdf (tourismni.com)

Visitors to cultural attractions are hugely diverse in what they want from the experience. Some 
l ike reading, some like looking at things, others like talking to people or doing practical things. 
A high-quality experience offers choice so everyone can find something enjoyable to do.

Can you provide for a range of visitors?
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How could you do the following things that will make your attraction/experience 
enjoyable and meaningful for a range of visitors from different places and 
backgrounds? 

Provide something that is authentic and distinctive to the place that they are visiting.

Tell stories that are rooted in the place and about local people.

Help visitors meet and interact with local people.

Give a personal, behind the scenes experience that is more than your standard offer.

Allow people to participate in a memorable activity.

Give those visitors who want it access to reliable, detailed information about your site, 
your art and/or your stories.

Give those visitors who want it time to reflect and/or soak in your place, its stories
and significance.

Give family visitors activities that help them to learn together.

Make your attraction/experience accessible to people with varying needs.

Look at how to present arts, culture and heritage to diverse visitors for 
more detail on how to broaden the appeal of your experience

https://www.tourismni.com/globalassets/business-development/opportunities-with-tourism-ni/markets/roi/roi-market-strategy-2021-26.pdf
https://www.tourismni.com/globalassets/business-development/opportunities-with-tourism-ni/markets/roi/roi-market-strategy-2021-26.pdf
https://www.tourismni.com/globalassets/covid19/marketing/ni-market/ni-domestic-tourism-strategy.pdf


Exercise 2B

Not all visitors who come to Northern Ireland are fluent in English.
Non-native English speakers may need additional help in to participate
fully in arts, culture and heritage experiences. 

Arts experiences that are not language dependent can work well. People from 
many backgrounds and cultures can tap into universal human themes 
expressed through music, performance with international visitors for more 
thingse and visual arts.

Look at what you can do to communicate better to assist international 
visitors.

Communicating with 
international visitors
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How could your experience

Providea multi l ingual welcome?

Includetrained staff to engage with visitors for whom English is not a first language?

Highlightconnections with other countries?

Include a brief outlineƻŦ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ƎŜƻƎǊŀǇƘȅ ŀƴŘ ƘƛǎǘƻǊȅΚ

Providetranslations of key information?

A History of Terror, Belfast



Preparing an arts, cultural or heritage attraction or 
experience for visitors will involve working on:

1. aŜŜǘƛƴƎ ǾƛǎƛǘƻǊǎΩ ƴŜŜŘǎ 

2. Creating active participation

3. Creating relevance to Northern Ireland

4. Ensuring high quality delivery

5. Making your visitor experience accessible

Key elements of a 
great visitor 
experience 
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Ulster Folk Museum, Co. Down
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Does, or could, your experience

Be presented as a compelling package that can enjoyed in 3 hours or less?

Be available when visitors have time, including evenings?

мΦ aŜŜǘƛƴƎ ǾƛǎƛǘƻǊǎΩ ƴŜŜŘǎ 

These visitors look for an experience that gives them something unique, authenticand 
enjoyable.  They are time-limited and maybe only ableto spend only a few hours with you.

They prefer to book in advance and need reliable information about location, opening times 
and whether your offer is suitable for them. Evening activities are particularly popular and 
may be a special opportunity for arts, culture and heritage businesses.

Does, or could, your experience

Provideopportunities to participate in a creative activity?

Spend informal time with an artist or other creative?

2. Active participation

Many visitors, particularly international ones, are looking for arts, culture and heritage 
experiences. Our sector is well placed to provide this, through contact with passionate
guides andopportunities to meet and work alongside artists and craftspeople. 

Participative events are attractive for people who wish to use their holiday time to do 
something different.

Celtic Pendant Woodturning Experience, Co. Down
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Does, or could, your experience

Representsomething of the spirit and character of Northern Ireland-
past and/or present?

Conveystories of Northern Ireland in written and spoken form?

3. Relevance to Northern Ireland

Arts, culture and heritage activities can give powerful insights into the spirit andthe 
storiesof Northern Ireland, past and present. This is particularly attractive for 
international visitors who often want to get to know the destination. They want to do 
things that create lasting memories of their time here and seek out experiences that 
help them connect with the place and people.

Does, or could, your experience

Comparewell with the best experiences of this type in other countries?

Meet best practice standards of customer care?

Meet best practice standards of environmental sustainability?

4. High quality delivery

These visitors are often well-travelledwho expect high quality from their cultural 
experiences and may use international experiences as their benchmark. You cannot 
compromise on quality at any stage of the customer journey.

Stories of Brook Hall, Derry~Londonderry
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Couldyour experience

Give a clear description on your business website with important accessibility
Information?

Providephotos of the experience to enable customers to decide if this is the right
experience for them?

Includetraining for staff to ensure they are confident in welcoming visitorswith
a range of abilities? 

Be deliveredǳǎƛƴƎ .ǊƛǘƛǎƘ {ƛƎƴ [ŀƴƎǳŀƎŜ ƻǊ LǊƛǎƘ {ƛƎƴ [ŀƴƎǳŀƎŜΚ

Offer Ǿƛǎǳŀƭ ƻǊ ŀǳŘƛƻ ŀƛŘǎ ƛŦ ǊŜǉǳƛǊŜŘΚ

Arts, Culture and Heritage in Tourism Toolkit

5. Making your visitor experience accessible

To deliver excellent visitor experiences for all, it is vital that tourism businesses 
understandthe opportunities and address the challenges that somevisitors may 
experience. This can helpfuture-proof your business and lead to increased demand, 
revenue, loyalty and customerǎŀǘƛǎŦŀŎǘƛƻƴΦ

Your experience should aim to be accessible to as many people as possible, irrespective 
of their age and ability. Requirements to accessibility include cognitive, 
hearing,mobility and vision dimensions, but it also includes any person that needs to 
access placeswith ease, for example, parents withprams,as well as people 
experiencing reduced mobility.

For more information and guidance see sign-posting-dda-v2.pdf (tourismni.com)

Crumlin Road Gaol, Belfast

https://www.tourismni.com/globalassets/business-development/quality-and-standards/legal-requirements/making-business-accessible/sign-posting-dda-v2.pdf?_t_id=2vM2MRx-oN2ezj6_38a7CA%3D%3D&_t_uuid=UAkPRZivSUezXY5XUBb21Q&_t_q=JAM+Card&_t_tags=language:en,siteid:9a80f81a-8c44-455b-a60a-421dc4a2691f,andquerymatch&_t_hit.id=MadetoEngage_Accelerator_Core_Models_Media_GenericMedia/_90c64a10-7d6f-41f5-89ca-910909cfd908&_t_hit.pos=7&utm_source=Website+&utm_medium=toolkit&utm_campaign=culture+arts+and+heritage+accessibility


Step 3:
Developing your

tourism offer



This section of the toolkit is about how to create a great arts, culture 
or heritage experience that is worth travelling to and paying for.   

Things that can make your experience world-class are:

Å The uniqueness of what you offer

Å Harnessing the power of your story by tell ing it creatively

Å Aligning with our  Northern Ireland - Embrace a Giant Spirit
brand 

Step 3: 
Developing your
tourism offer
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Booley and Butter, Co. Armagh 


