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About this toolkit
This toolkit is for businesses who provide outdoor experiences and wish to attract 
people from outside their local area. 

It shows you how you can:

Å Be part of the Northern Ireland tourism industry and advance our reputation for 

sustainable and regenerative tourism

Å Develop an offer that combines landscape, people and outdoor activity to create 

unforgettable experiences

Å Tailor your offer to the specific interests and needs of your visitors

Å Grow your business and make it more original and distinctly Northern Ireland

Å Network with local partners to create a more attractive destination

Å Ensure your offer is sustainable and viable

It explains what you need to think about and what you need to do in five key steps:

Step 1:   Checking your foundations 

Step 2:  Understanding your customers

Step 3:   Developing your tourism offer

Step 4:   Building your networks 

Step 5:   Making it happen

 

Mobile Team Adventure, Co. Down
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What makes a 
tourist?

Outdoor Experiences in Tourism Toolkit

This toolkit is about tourism. It focuses specifically on visitors who live 
outside your area. They could be a family from Belfast having a weekend on 
the Causeway Coast, a group of friends from Galway staying in 
Co. Fermanagh, a couple from Manchester on a city break in Belfast or a 
tour group from the US touring Northern Ireland. 

Whoever they are, whenever they visit, they are looking for new and 
interesting things to do, often wanting to find out more about the place 
they are visiting and its people. They have limitedtime, and this may well 
be their only visit to your area.

Not everyone wants to be a tourist; some prefer to be welcomed and hosted 
as visitors or guests therefore that is the terminology used in this toolkit.

CrindleBespoke, Co. Londonderry



Your steps 
 into tourism

4
GullionForest, Co. Armagh
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beautiful landscapes and seascapes. Outdoor activities that enable them to explore 
are popular; but there is room for more. We need to offer immersive experiences that 
enable visitors to connect with the elements, feel inspired by our landscapes and 
create lasting memories of Northern Ireland.

The outdoor tourism sector is highly competitive. Northern Ireland competes with 
other parts of the UK, Republic of Ireland, Europe and other international 
destinations to be a destination of choice.

A successful tourism business depends on professionalism, attention to detail, the 
ability to adapt and innovate and a strong network of good business relationships. It 
requires a long-term investment of effort, time and money.

This all begins with clear-sighted, careful planning.This toolkit will help you create 
your plan.

For more on the importance of outdoor experiences for Northern Ireland tourism 
and current trends see: Why We Embrace the Outdoors(Chapters 1 and 2 )

https://www.tourismni.com/business-guidance/sector/activities-attractions/activities-and-attractions-growing-your-business/why-we-embrace-the-outdoors/embracing-the-outdoors/
https://www.tourismni.com/business-guidance/sector/activities-attractions/activities-and-attractions-growing-your-business/why-we-embrace-the-outdoors/embracing-the-outdoors/


Step 1:
Checking your 

foundations



Step 1: 
Checking Your 
foundations
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This toolkit is designed for established businesses 
who wish to develop a new or existing outdoor 
activity offer for the tourism market. 

Building a domestic, regional and eventually an 
international reputation and customer base requires 
strong business foundations as well as a great idea 
that will motivate your target visitors. 

Your idea, and your business, should align with the 
Embrace a Giant Spirit tourism brand for Northern 
Ireland.
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Exercise 1A

Before you start working through this toolkit, take stock of where your business is now, using this checklist.

When you can tick yes to each of the boxes, it may be time to think of stepping up to bigger markets. At that point, this toolkit
will  help you.

*A!TJP!><I}O!OD>F!yes to each of the boxes, your first steps should focus on filling the gaps.

Does your business have strong foundations?
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Do you have all the following in place? 

A strong, unique product that you know your current customers enjoy?   YES / NO

An outline concept of the tourism offer you want to further develop?   YES / NO

Have a business listing on discovernorthernireland.com?    YES / NO

Have a website that can take online bookings and is maintained year-round, even if your product is seasonal? YES / NO

An awareness of the tourism product on offer in your local area?    YES / NO

Have engaged with your local Council Tourism team?    YES / NO

"I!DIO@M@NO!DI!BMJRDIB!TJPM!=PNDI@NN!I@ORJMFN!<I?!K<MOI@MNCDKN!OJ!<??!Q<GP@!OJ!TJPM!GJ><G!?@NODI<ODJI}N!OJPMDNH!JAA@MZ!YES / NO

Outdoor Experiences in Tourism Toolkit

Colin Glen, Co. Antrim
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Exercise 1B

The Northern Ireland -  Embrace a Giant Spirit brand creates excellent opportunities for innovative and 
committed outdoor and activity businesses and makes this a great time to step into tourism.  

We know that the brand makes a great impact. When tested with our key markets, it increased likelihood to visit 
Northern Ireland by 30%.

Northern Ireland pEmbrace a Giant Spirit identifies four inspirers which can help Northern Ireland stand out:

Can you Embrace a Giant Spirit? 
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These can inspire visitors, help them enjoy their time here and leave them with lasting memories. They should be 
the touch points of your experience. The fourth inspirer, land, water and sea is particularly relevant for most outdoor 
experiences.

It is important to check that your business aligns with the Northern Ireland pEmbrace a Giant Spirit brand even if it 
was established before 2019 when the brand was launched.

For more on how the Northern Ireland - Embrace a Giant Spirit  relates to outdoor activities see: Why We Embrace 
the Outdoors(Chapter 2 of Embrace the Outdoors)

For a more detailed approach to developing brand-aligned tourism offers see: Northern Ireland - Embrace a Giant 
Spirit Experience Development Toolkit

Outdoor Experiences in Tourism Toolkit The Gobbins, Co. Antrim

https://www.tourismni.com/business-guidance/sector/activities-attractions/activities-and-attractions-growing-your-business/why-we-embrace-the-outdoors/embracing-the-outdoors/
https://www.tourismni.com/business-guidance/sector/activities-attractions/activities-and-attractions-growing-your-business/why-we-embrace-the-outdoors/embracing-the-outdoors/
https://www.tourismni.com/globalassets/business-development/opportunities-with-tourism-ni/embrace-a-giant-spirit/experience-development-toolkit/eags-experience-development-toolkit.pdf
https://www.tourismni.com/globalassets/business-development/opportunities-with-tourism-ni/embrace-a-giant-spirit/experience-development-toolkit/eags-experience-development-toolkit.pdf


1. Big Hearted

Big-hearted experiences help
visitors to meet the people of
Northern Ireland. This means the
warm Northern Ireland approach
to visitors should be front and
centre of every aspect of your
experience. Big-hearted is an 
important inspirer. 

Does, or could, your tourism 
offer include:

Å Giving a big hearted, inclusive 
welcome to all visitors?

Å Meeting warm, generous local 
guides who will go the extra mile 
for visitors?

Å Inviting visitors into the heart of 
our communities to attend
outdoor events and activities?
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2. Original

Northern Ireland needs tourism 
experiences that are unique and 
compelling so we can stand out. 
Although activities such as walking, 
paddleboarding, sea-fishing and 
other activities can be done in many 
places, it is our remarkable 
landscapes that make our outdoor 
experiences unique.

Does, or could, your tourism 
offer include:

Å Sharing new and different 
experiences?

Å Special access to wild places and 
landscapes?

Å The opportunity to be surprised by 
the unexpected?

Outdoor Experiences in Tourism Toolkit

CarnloughBay Boat Tours, Co. Antrim

GlenshaneCountry Farm, Co. Londonderry



3. Legends and Stories

Our landscapes become more alive 
and resonant for visitors when we 
share the stories of people who have 
lived in them and shaped them. The 
best outdoor experiences draw on our 
great tradition of storytelling.  See 
Exercise 3C for more detail on using 
stories in your outdoor experiences.

Does, or could, your tourism offer 
include:

Å Connecting your outdoor activity to 
the ancient stories of Northern 
Ireland, our myths and folklore?

Å Insights into the local people and 
way of life of the place, past and 
present?
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4. Land, Water and Sea

Outdoor experiences are vital in helping 
visitors to connect more strongly with 
our landscapes and seascapes. They 
can include outdoor adventures, 
nature-watching, discovering local 
food or experiencing solitude, 
tranquillity and inspiration.

Does, or could, your tourism offer 
include:

Å Close encounters with Northern 
*M@G<I?}N!G<I?N><K@NZ

Å Outdoor adventures, where the 
senses are enlivened by the 
elements?

Å Experiencing local food, meeting 
producers or seeing it made?

Outdoor Experiences in Tourism Toolkit

Aquaholics, Co. Antrim

Foyle Trails, Co. Tyrone



Step 2:
Understanding your 

customers 



This section of the toolkit focuses on how to prepare your 
outdoor experience for  visitors.   

Your tourism business will be more compelling and 
distinctive if you understand your target audiences. Hoping 
to appeal to everyone is not a strategy for success.

Most tourism businesses will start by targeting visitors from 
elsewhere in Northern Ireland, Republic of Ireland and the 
rest of the UK. With support from TNI market intelligence and 
insights, you can tailor your offer to their needs and 
motivations for travel. This gives a strong base for eventually 
expanding into wider international markets, if appropriate.

Not all products and experiences will also be suitable for 
international visitors as expectations vary between key 
markets. Domestic and international visitors have different 
travel needs.

Step 2: 
Understanding
your customers

12Outdoor Experiences in Tourism Toolkit

Men of the Mournes, Co. Down



Can you provide for a range of visitors?
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Which of the following could you do to make your experience attractive to visitors? The ones that you 
could do best or most easily, may help you decide which visitor segments to target.

Å 1MJQD?@!N<A@^!|NJAO}!<?Q@IOPM@N!DI>GP?DIB!DIOMJ?P>OJMT!JPO?JJM!@SK@MD@I>@N!AJM!=@BDII@MN!<I?!K@JKG@!N@@FDIB!B@IOG@!?DN>JQ@MT

Å Offer something that is authentic and distinctive to the place they are visiting

Å Give access to beautiful places, nature and landscapes, ideally off the beaten track

Å Provide environmental based experiences which help to regenerate our landscape

Å Provide innovative and engaging accessible experiences

Å Offer activities which families can do together

Å Deliver activities linked to high quality local food and accommodation

Å Provide physical exercise and contact with nature as a well-being experience

Å Offer relaxation and mindfulness activities that benefit mental as well as physical wellbeing

Å Incorporate local culture, heritage and people into your outdoor experience

Å Provide adventure tourism for those seeking excitement, adrenalin and challenge

Outdoor Experiences in Tourism Toolkit

Exercise 2A 

Before doing this exercise, familiarise yourself with 
the insights into the characteristics and interests 
of our priority visitor segments.

A good starting point for information on what our 
visitors want from their holidays is Why We 
Embrace the Outdoors(Chapter 3 and 4) This will 
help you see which visitor segments are most likely 
to be attracted to outdoor experiences and give 
you ideas for adapting your offer for these visitors.

For a more detailed approach to market segments, 
including research, insights and webinars, see:  

Å NI Domestic Market

Å Great Britain (GB) Market Review

Å Republic of Ireland (ROI) Market Review

https://www.tourismni.com/business-guidance/sector/activities-attractions/activities-and-attractions-growing-your-business/why-we-embrace-the-outdoors/our-visitors/
https://www.tourismni.com/business-guidance/sector/activities-attractions/activities-and-attractions-growing-your-business/why-we-embrace-the-outdoors/our-visitors/
https://www.tourismni.com/business-guidance/opportunities-campaigns/ni-domestic-market/
https://www.tourismni.com/business-guidance/opportunities-campaigns/gb-market/
https://www.tourismni.com/business-guidance/opportunities-campaigns/roi-market/


Exercise 2B

Preparing a successful experience for visitors will involve:

1. Meeting their needs

2. Capitalising on your local resources

3. Creating relevance to Northern Ireland

4. Ensuring high quality delivery

5. Making your visitor experience accessible

Key elements of a 
great visitor 
experience

14Outdoor Experiences in Tourism Toolkit
Cranfield Alpacas, Co. Down
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Does, or could, your experience

Be presented as a compelling package that can be enjoyed in 3 hours or less?

Be available when visitors have time, including in evenings?

Providea multilingual welcome and provide translations of key information? 

1. Meeting visitor needs

Visitors look for an experience that gives them something unique, authentic and enjoyable.  
They are time-limited and may only have a few hours to spend with you.

They want to book in advance and need reliable information about location, opening times 
and whether your experience is suitable for them. 

2. Capitalising on your local resources

Visitors are looking for great value for their time and money. You can appeal to them by 
harnessing your local landscape and environment to help your experience stand out.

:JPM!JPO?JJM!<>ODQDOT!DN!EPNO!JI@!@G@H@IO!JA!TJPM!>PNOJH@MN}!OMDK]!5CDIF!<=JPO!RC@OC@M!
you can link aspects of local culture and stories to the physical activity.

Outdoor Experiences in Tourism Toolkit

Does, or could, your experience

Maximise the opportunity to see interesting and attractive landscapes?

Provide opportunities to see and/or talk about local life past and present?

Black Mountain, Co. Antrim
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3. Relevance to Northern Ireland 

Outdoor activities can provide powerful connections to the landscape, spirit and 
stories of Northern Ireland, past and present. This is particularly attractive for 
international visitors. They want to do things that create lasting memories of their 
time in Northern Ireland and seek out experiences that help them connect with the 
place and people.

4. High quality delivery 

Visitors are often experienced travellers who expect high quality from their outdoor 
activity and may use international experiences as their benchmark. You cannot 
compromise on quality at any stage of the customer journey.

Outdoor Experiences in Tourism Toolkit

Does, or could, your experience

Represent something of the spirit and character of Northern Ireland, past 
and/or present?

Convey captivating stories of the area?

Be presented as unique to Northern Ireland plocal guides or other features that 
><I}O!=@!M@KGD><O@?!@GN@RC@M@Z

Does, or could, your experience

Compare well with the best experiences of this type  internationally? 

Ensure consistent excellent customer care?

Meet best practice standards of environmental sustainability?

CorraleaActivity Centre, Co. Fermanagh
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Couldyour experience

Provide a clear description on your business website with important accessibility
Information?

Provide photos of the experience to enable customers to decide if this is the right
experience for them?

Include staff trainedto make sure they are confident in welcoming visitorswith
a range of abilities?          

Be deliveredusing British Sign Language or Irish Sign Language?

Provide visual or audio aids if required?

Outdoor Experiences in Tourism Toolkit

5.Making your visitor experience accessible

To deliver excellent visitor experiences for all, it is vital that tourism businesses 
understandthe opportunities and address the barriers and challenges for some 
customers. This can helpfuture-proof your business and lead to increased revenue, 
loyalty, demand and customersatisfaction.

Your experience should aim to be accessible to as many people as possible, 
irrespective of their age and ability. Requirements to accessibility include cognitive, 
hearing,mobility and vision dimensions, but it also includes any person that needs to 
access placeswith ease, for example, parents withprams,as well as people 
experiencing reduced mobility.

For more  resources that may improve the accessibility of your experience see: Embracing the Disability 
Discrimination Act

(D<IO}N!$<PN@R<T!V!0G?!#PNCHDGGN!%DNODGG@MT^!$J]!"IOMDH

https://www.tourismni.com/globalassets/business-development/quality-and-standards/legal-requirements/making-business-accessible/sign-posting-dda-v2.pdf?_t_id=2vM2MRx-oN2ezj6_38a7CA%3D%3D&_t_uuid=UAkPRZivSUezXY5XUBb21Q&_t_q=JAM+Card&_t_tags=language:en,siteid:9a80f81a-8c44-455b-a60a-421dc4a2691f,andquerymatch&_t_hit.id=MadetoEngage_Accelerator_Core_Models_Media_GenericMedia/_90c64a10-7d6f-41f5-89ca-910909cfd908&_t_hit.pos=7&utm_source=Website+&utm_medium=toolkit&utm_campaign=culture+arts+and+heritage+accessibility
https://www.tourismni.com/globalassets/business-development/quality-and-standards/legal-requirements/making-business-accessible/sign-posting-dda-v2.pdf?_t_id=2vM2MRx-oN2ezj6_38a7CA%3D%3D&_t_uuid=UAkPRZivSUezXY5XUBb21Q&_t_q=JAM+Card&_t_tags=language:en,siteid:9a80f81a-8c44-455b-a60a-421dc4a2691f,andquerymatch&_t_hit.id=MadetoEngage_Accelerator_Core_Models_Media_GenericMedia/_90c64a10-7d6f-41f5-89ca-910909cfd908&_t_hit.pos=7&utm_source=Website+&utm_medium=toolkit&utm_campaign=culture+arts+and+heritage+accessibility


Step 3:
Developing your 

tourism offer


