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Elaine Mclnaw

Hospitality and Tourism Expert

+ 20 years experience
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The pricing landscape

Value pricing

Rethinking pricing

Considerations for building your pricing strategy
Building your pricing model

Resources and B2B pricing

Q&A
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Tour Guides

Events & Festivals

Activity & Experience Providers Tourism Transport

Venues: places to eat, drink and socialise
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= price points for Consideration

Retail price

Gap between

\ break even
and retail
price:

Break-even point

B28 priCing

Cost of sale
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Retail PriCe Points

g Retail Price / Rate
Public Rate

o

;

n Fixed Pricing

u Dynamic Pricing
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Guided Hike
Craft workshop
Lunch

Evening Transfer

Fixed PriCing

£35 per person

£65 per person

£20 per person

£180 per group

A 2 hour guided tour with an expert local guide
A Spectacular photo opportunities

A1l hour potterds wheel
A Step by step guidance including all materials

A Main course, dessert, tea & Coffee
A Fixed menu i no choice

A Return transfer by an executive 25-seater coach
A Depart at 8pm, return at 11pm

experien

10



Tourism :%». TOURISM
Enterprise Development § NORTHERN
programme IRELAND

E DynamiC PriCing
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Pyn2amic PriCing: example hotel

SELLO1 l £230 I SELLO7 £155

SELLO2 £190 SELLO8 £150
SELLO3 £180 SELLO9 £145
SELLO4 £170 SELL10 £140
SELLOS £165 SELL11 £130

SELL 06 [ £160 | SELL12 | £120 |

12
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hatis Value

Direct =) Correlation Between offer & Price
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Whatis Value?

£90: standing ticket

£450: standing ticket

Gviews v Techno(ogy v lnvestigatmns
Uniteg Kingdom

What js the 'g
angered Qa5

By Reuters

YNnamijc Pricing’ that has
is fans?

Septemper 5, 2024 2:37 pym GMT+7. Updateq 4 gays ago

A man walks pasp & mura| of Oasis band Members Liam ang Noe| Galisgher by
Eurv‘age area of ‘Janchesren Britain, August 31, 2024, REUTER

artist Pjc. One Art opy the sj
S/Phil Noble,’Fiie Photo Purchase Licensi

'd€ of Sifters fecord shop i the
29 Rights (2
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| Om del i ght
was totally worth it
and | will be back

| 6m del i ght @
a TOTAL steal for
that price

Oh my gosh, I paid
a small fortune, and
it was not worth it!
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- Value: Tourism Business and pestinations

REVERBERATE!

Damage opportunities

Damage competitiveness

Affect your reputation




mportance of Value for money
fair priCing for long term




. TOURISM
Tourism : NORTHERN
TED Enterprise Development IRELAND
programme

= Tourism pestinations

A pair of tourists were charged 60 euros ($65) for two coffees and two small bottles of
water at the Cervo Hotel in Sardinia, although the owner told CNN the prices were plainly
listed and the charge is mostly for the view over the expensive yachts of the nearby port.
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Tourism Pestinations

Rome (
CNi
enjo T An gy :
~l.yed all this Count, 121 holidy Mmay
Priciegt in histo Y hag
r

: lew of ri Mer o nce for thos,
. . . 0 . Phics 90uging f2023 will g € Who haye
Tourists were also charged 2 euros for an extra - empty! - plate near Portofino in northern lans alie, - “ENalS at capey - 2N 88 one op
“ “ rest Ura,
Italy, and 10 cents for a sprinkle of cocoa on a cappuccino at a Lake Como coffee bar. 1 nts that p
. . . . dwic,

ltalian cafes rarely use cocoa on cappuccinos, hence why they justified the charge. > of Ost :ﬁ; O the shoreg o

= -~ eurOS to

These cases, dubbed “crazy receipts” by local media, have been documented by the

consumer protection group Consumerism No Profit, which reports a staggering 130%
increase in prices in tourist areas in Italy this summer.

22
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They want to know they will have a
good time, without feeling ripped off
23
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= NI Value for Money reputation April 2024

Tourism Northern ireland

consumer Sentiment Research
NIMarket waveis

NI maintains enhanced VFM reputation over ROI and GB but
drops back slightly

- .>~_ TOURISM
* April2024 * NORTHERN

Net Score

Poor value for money Good value for money Sep‘23 Mar ‘23
(W13) (w12)
+50

Spain 7 | 56% +52 55 B
NorthernIreland 25% 35% +10 +15 +11 35% 2024 VS 36% 2023 VFM

France 31% 23% -8 -9 -8

24% -13 -11 -12 %

Value for money perceptions

Great Britain 37%

Republic of Ireland 45% 22% -23 -31 -22

#™, TOURISM
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N=400 C1. When thinking of the following places as tourism destinations, to what extent do they offer value for money?

24



Toutism ™. TOURISM
, TED Enterprise Developmennt "} NORTHERN
s | programme IRELAND

§ Nurture & proteCt Northern ireland's reputation

Align offer with price

Ensuring the offer matches
the price is CruCial to
maintain customer
satisfaction

Clearly define what is included
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{ NISRAi Northern iretand Tourism 2023

overnight visits to
NI, total nights and
spend

5.4 million trips

16.6 million nights

£1.2 billion

29
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:5 O ﬁ%ﬁ%n | Northern Ireland Tourism Performance 2023 At A Glance

51%
Tripsby
- Reason

1
T

‘ for Visit
38%
v Friends

Average Spend per Trip Average Spend per Night Average Length of Stay e -

£224.44 £73.22 3.1Nights

Data Source: ‘ NISRA
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Be Clear on how the Customer is purchasing

Direct sales channel: B2C (Business to Consumer)
e.g. Website, phone, email

Direct sales channel: payment?

Indirect sales channel: B2B (Business to Business)

e.g. intermediary, tour operator, online travel agent Indirect sales channel: payment:

Local Partners: referrals from another tourism

: ?
provider or neighbourhood pricing Local Partners: payment:
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Disadvantages of not having 2 priCing strategy

Eroding Long Term Profitability

M

-

b

\
=
="

Damage Business Reputation

]
o v
-

Customer Trust Issue

& Competitive Disadvantage

Damage to Destination perception
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Advantages of 2 planned sustainable priCing strateagy

g
y

Reflect value Positive reputation || Repeat visits Positive WOM

Contribute to the long-term success and sustainability of both your business and
the destination of Northern Ireland
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PriCing models
Retail price: visible to the public offline and online Direct sales channel
— - Customer pays directly

B2B price: Net / Discounted Price

Retail Price: £10 Net Price: £7-£9 )
Indirect sales channel

- Intermediary pays
- Lower than retail price

B2B price: Commissionable Pricing

. . Commissionable Price:
Retail Price: £10 0% 1598 259 of £10

Partnership Pricing
Retail Rate: £10 Community Discount: 10%

Sales via collaboration
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Nett & commissionable pricing A<

Commissionable pricing %LR

GUIDE

Nett/discounted pricing

\.Iator Q_ Belfast Bike Tours ® a @ Y

2 Trpantsor company

32 Top Belfast activities v %3 Top Belfast landmarks v @ Beyond Beffast v © Belfast trip ideas v

Tour highlights Itinerary Reviews Dates & prices What's included
Home / Things to do in United Kingdom / Things to do in Northem Ireland / Things to do in Belfast / Beifast Tours / Tours, Sightseeing & Cruises / How to Get Around To &, Guestions? +1(702)648-5873 @ Chatnow

Top Belfast Bike Tours

The best Of Northern Ireland in [®] €1090-€1190 e W W e W e W W e W WA

under a week {C; —— oot [T
6days

Over six comfortably-paced days, the Discover Northern Ireland Tour gz, * 50 (250) from
8% 26 guests maximum /44 £30

. . L] ]
introduces you to the culture and countryside of Northern Ireland. Belfast Bike Tours

g " : : g s ; Fully Inclusive Package . . : ' .
Immerse yourself in the lives and histories of its people. Witness with B iy . Time of Day Get outside and join a guide on a bike rde around Belfast Bike rental s included, so you

don't have to worry about bringing one with you, and a guide takes care of the navigating
wonderment the beauty of the wild northern coastline. This tour is fully g Arrival & Departure in Morning 50 you don't get lost. Highlights include Belfast's famous murals, one of Ireland's ol. More
. . : . 93 publin
inclusive, with no hidden extras or optional extras. Six days of discovery, Starts before pm © 3hs

(J Afternoon :
—

v/ Free Cancellation

and five nights of relaxation in the luxury of our hand-picked four-star

Starts after {2pm :

hotels.
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PaCkage priCing

The perfect Round (thkwood GC p amng Offers Weddings Spe . Ki“cd\'y ;\\:\':l }""‘A, Vouchers “/ Book «
3) '
Estate Walks - Cycling
Details Features Terms & Con

Ne will celebrate this imme with & tea ceremony with a spe homemade estate te

Day Three

Upcoming Events in 2024
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Partnership priCing




