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Let the SHOW Begin!

ACouncil Events

AStrategic Context

APotted History

AFlowers, Food & Fun
ATalking Numbers

ATickets, Trade and Partners
AFuture Plans
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An Eventful Programme

AMy Role
AAn Eventful Programme

AStrategic Fit
A People - Entertain, Engage, Educate

A Place 8 Animate, Showcase, Promote
A Prosperity & Footfall, Economy, Business

AFlagship Events
AEnchanted Winter Garden & Garden Show Ireland
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Garden Show Ireland

AAnnual Event =
AThree Day Festival e = 4
AFlowers, Food & Food

AAntrim Castle Gardens
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A Potted History

AGSI Rooted in NI - 2003
ACame Home - 2014

AEvent Evolution

Alnvesting in the Event - 2019
ARoad to Recovery

ARebrand -2023
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Gardening Galore

ACelebrity Stars
AWOW Factor
ASpecialist Garden Content
ASellers & Growers

AShow Gardens & Dlsplays
AAspirational
ATalks and Demos
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Food sooo Good!

ABest of Northern Ireland
AFood NI Partnership
AProducers
AStreet Food to Go
ACelebrity Chefs ,
ADemos and Talks  pmmesae= .,
ATaste & Try .
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Festival Fun!

AFamily Focus
AEntertainment & Enjoyment
AGreat Day Out
ASomething for Everyone
AMulti Generational
AAdded Value
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Talking Numbers

AExpenditure
AEvent Offering

Alncome
ATicketing
ATrade
APartnerships

AEconomic Impacts
AOther Outcomes
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Just the Ticket

ASetting the Date

AAdmission Prices

ABooking vs Walk Up
Awww.gardenshowireland.com
AData Driven

AChallenges

AMarketing and PR Campaign
APost Event Survey
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The Right Pitch

AA Sellers Market
ATrader Offers
ATrader Fees
AQuality vs Quantity
AChallenges

AShop Local

ANew in 2023 Craft NI
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Budding Buddies!

ACelebrity Ambassador
ASponsors
APartners
ABenefits
AChallenges
AOpportunities
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Aa DI NFh&wrelandis a greatevent,and TheJunctionlovesgettinginvolved It is executedto a
very high standard,and attracts visitors from acrossNorthern Ireland The partnershipwith the
shuttle bus helps drive visitors to our retail storesand cafes,whilst our on-site presenceat the
showis a greatwayof telling new customersabout TheJunction

A The team here love getting involved with the show, it is always great fun! The scarecrow
exhibition was a great addition this year It was a clever way of ensuringas many people as
possiblegotto seethe scarecrowsluringthe summer

A GardenShow lreland is a perfect fit for The Junction, especiallynow with the addition of a
flagship5 2 0 0 Gd&sder{entre We look forward to working with Antrim & Newtownabbey
BoroughCouncilonthe 2024Garden{ K2 g €

A Chris Flynn, Centre Director, The Junction Retail & Leisure park. | @
GARDEN
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Sowing Success, Nurturing Growth

AYear Round Planning
AKeeping it Fresh
AKnow the Audience
ABranching Out
AFuture Growth
ABotanical Borough
ASustainability
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